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Issue-Based Forum: Patient Access Rights and Release of Information
Thursday, March 22, 2018 • 9:00 a.m. - 12:00 p.m.

CHA                    members are invited to attend an issue-based forum with a focus on assisting hospitals 
with achieving understanding and compliance related to patient access rights and release 
of information, including an emphasis on the nuances specific to substance use treatment 

records.  There is no cost associated with this event, which is intended for a broad hospital audience.  

Staff to Management: Starting the Transition
Monday, March 26, 2018 • 9:00 a.m. - 3:00 p.m.

Making the transition from being a staff person one day to a supervisor/manager the next is a 
significant step.  Transitioning from individual contributor to being effective in a leadership role 
is far more challenging and complicated than ever before and requires the ability to use the tools 

of diplomacy, negotiation, persuasion, and alliance-building to a greater degree than one used in the past. 
Managing the demands of your organization for high productivity and quality, combined with financial 
prudence and regulatory compliance, are only part of the equation.  You will discover that those tasks must be 
balanced with an excellent grasp of human relations skills in working closely and collaboratively with others 
and managing change.

Save the DATES
Save the 

CPQC Neonatal Abstinence Syndrome Conference
Thursday, March 22, 2018 • 9:00 a.m. - 12:00 p.m.

Join us for a Connecticut Perinatal Quality Collaborative (CPQC) conference the morning of March 22.  
Presenters will discuss strategies for working with mothers in recovery from substance use disorder, and 
ways to create an environment that enables clinicians to work with mothers and babies with Neonatal 

Abstinence Syndrome (NAS). 

Responding to the Opioid Epidemic
Thursday, March 22, 2018 • 1:00 p.m. - 4:00 p.m.

Join us for a conference at CHA, which will address responses to the opioid epidemic.  The conference will 
include presentations on the history of the opioid epidemic in our state, the science of addiction, and 
practical hospital strategies for managing this patient population.  



Please see next page for additional program descriptions.

2018 CHA Patient Safety Summit
Tuesday, April 10, 2018 • 9:00 a.m. - 4:00 p.m.

Please join us for CHA’s 16th annual Patient Safety Summit, co-sponsored with Qualidigm and the 
Connecticut Association of Healthcare Executives.  This year’s Summit will focus on developing strategies 
and processes to change care statewide.

Representatives from Christiana Care Health System, recipient of the John M. Eisenberg Patient Safety 
and Quality Award for Innovation of Patient Safety and Quality at the Local Level, will provide the keynote 
presentation, and Charisse Coulombe will discuss national improvement strategies.

In the afternoon, Tim McDonald, MD, JD, and Melinda Van Niel will talk about successful implementations of 
disclosure, apology, and early resolution programs.

Conflict Management: Engaging the Difficult Employee
Tuesday, March 27, 2018 • 9:00 a.m. - 3:00 p.m.

It is clear to almost everyone that conflict is inevitable in life—in our personal lives as well as in the 
workplace.  Different personalities, different work styles, cultural/ethnic norms, and differences in 
generational mix, all lead to an endless possibility of conflict surfacing at work. 

What is not so clear is the role conflict plays in the process of change and effective team problem solving—
both major factors in improving organization performance.  How can we recognize and manage the sources 
and trigger points of conflict?  When is conflict healthy—what makes it destructive?  How can we reduce or 
defuse unnecessary conflict?  What are the various styles of dealing with conflict, and the risks and benefits of 
each approach?

Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Monday, April 9, 2018 and Monday, April 16, 2018 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs.  Lean principles offer leaders a management system and methodology that 

improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for 
patients by reducing errors and waste streams, including wait times.  It is a systematic approach to reducing 
costs and risks, while simultaneously setting the stage for growth and expansion.  

Please note: this is a two-session program, participants should attend both sessions.



Please see next page for additional program descriptions.

Managing the Operating Budget
Tuesday, April 24, 2018 • 9:00 a.m. - 3:00 p.m.

In today’s healthcare environment, resources are limited.  Managers are challenged to get the most 
out of their budgeted resources and comply with budgetary constraints.  The need for sound budget 
management tools is paramount.  Managers must understand revenue and costs behavior, how to analyze 

their departmental performance, and how to modify performance to achieve their budgeted operational and 
financial objectives.  
This day-long program—part two of a two-part series introduced in April 2017—will introduce managers to a 
variety of analytic tools (revenue and spending analysis, volume adjusted variance analysis, work process and 
root cause analysis, revenue and expense forecasting) as well as a number of strategies to improve revenue 
and expense performance.  Bill Ward, a popular and dynamic lecturer on financial management in healthcare 
returns at member request to present this program and the program below.

Financial Analysis Tools for Managers
Wednesday, April 25, 2018 • 9:00 a.m. - 3:00 p.m.

W hat is the potential financial impact of a new initiative or a new technology?  How can the financial 
impact be determined?  Why is departmental supply spending so much higher than last year?  
Does it make sense to staff a critical vacancy with agency staff?  Is the employment of clinical 

pharmacists, intensivists or hospitalists financially sound?  
What are the best ways to develop answers to these questions?  How can department managers and 
directors make and support their decisions with sound financial analyses?  This program provides managers 
and clinicians with tools they can use to answer these and other questions about current performance and 
opportunities they are considering.  

HIIN Health Equity: Developing Effective Partnerships to Address Social 
Determinants of Health
Friday, April 27, 2018 • 9:00 a.m. - 3:30 p.m.

Hospitals are forging collaborative relationships with key partners in their communities to improve care 
and achieve health equity.  Partnerships between hospitals and key community-based organizations 
are central to addressing the social determinants of health that are so tied to effective healthcare 

and improved patient outcomes.  In this workshop, Collaborative Consulting, a specialist consultancy 
with particular expertise in partnership development between healthcare and community organizations, 
will provide information on models and strategies for effective hospital/community based-organization 
partnerships. 
This program is being offered under the Hospital Improvement Innovation Network (HIIN), a CMS national 
initiative aimed at advancing patient and family engagement and reducing events of preventable patient harm.



Transitioning From Staff to Management: What’s Next?
Thursday, May 3, 2018 • 8:30 a.m. - 3:30 p.m.

Whether recently assigned to the role of manager or a seasoned veteran, it is important to determine 
how well your problem solving, critical thinking, and decision making skills are keeping pace with the 
everchanging healthcare environment.  For those who attended “Staff to Management: Starting the 

Transition” in March or September, this is the second course in the two-part program and provides additional 
development for all managers—those who are new to the role and those who want to continually improve 
their skills.

Please see next page for additional program descriptions.

Leading in Turbulent Times
Friday, May 4, 2018 • 9:00 a.m. - 3:00 p.m.

The scope and pace of change in healthcare is unrelenting.  Turbulent times is synonymous with VUCA, an 
acronym that describes an environment that is Volatile, Uncertain, Complex, and Ambiguous—a military 
term that was created during the Cold War and reused during the Middle East conflicts.  Healthcare fits 

the description perfectly—and as the landscape continues to evolve, learning the strategies and principles of 
VUCA Leadership will enhance focus and agility.  This workshop will blend didactic and experiential material, 
giving leaders practical tools to engage their employees in shaping organizational culture and achieving 
outcomes that drive operational excellence. 

An Expert’s Guide to Reducing Hospital Readmissions
Tuesday, May 1, 2018 • 9:00 a.m. - 3:00 p.m.

Hospitals around the country including those in Connecticut, are still struggling with their strategies 
to decrease hospital readmissions.  Amy Boutwell, MD, MPP, President, Collaborative Healthcare 
Strategies, a national thought leader, will present data-informed and root cause analysis-driven 

strategies to reduce readmissions, using the tools from the AHRQ ASPIRE Guide, and implementation 
experience from local, state, and national efforts to reduce readmissions.
This program is being offered under the Hospital Improvement Innovation Network (HIIN), a CMS national 
initiative aimed at advancing patient and family engagement and reducing events of preventable patient harm.



2018 CHA Regulatory Compliance Conference
Wednesday, May 23, 2018 • 9:00 a.m. - 4:00 p.m.

Join us for CHA’s 2018 Regulatory Compliance Conference.  This year’s Conference offers a full-day of 
regulatory compliance education related to lesbian, gay, bisexual, and transgender patients (“LGBT” is 
an umbrella term that generally refers to a group of people who are diverse with regard to their gender 

identity and sexual orientation).  

The LGBT community has historically experienced a variety of discriminatory behaviors in seeking healthcare 
services resulting in a long-standing distrust of the healthcare system, putting their health at risk in profound 
ways.  To ensure quality of care, all patients, regardless of social or personal characteristics, should be treated 
with dignity and respect, and feel comfortable providing any information relevant to their care, including 
information about sexual orientation and gender identity; healthcare professionals face regulatory compliance 
demands to eliminate such discrimination.  

The Conference’s objective is to provide attendees with practical guidance on understanding educational, 
operational, and legal enforcement issues, the need to balance those issues—and sometimes competing 
interests—that can arise when establishing the policies and systems required to provide a welcoming and 
inclusive healthcare environment for patients and families of the LGBT community.  

This Conference is intended for hospital staff looking to obtain more information and awareness around 
serving the needs of this diverse population, including but not limited to those in patient and family experience 
roles, community health, clinical leadership, direct care staff, as well as legal, risk, compliance, IT, health 
information management, communications, and human resources.

A Closer Look at Asthma: Innovation and Strategies for the Future
Thursday, May 10, 2018 • 9:00 a.m. - 3:00 p.m.

We are excited to announce Elizabeth Cotton Matsui, MD, as the keynote speaker for the upcoming 
asthma conference that will feature sessions focused on innovation and strategies for community 
partnerships to improve asthma care and outcomes. 

Dr. Matsui, Professor of Pediatrics at Johns Hopkins University School of Medicine, is a leading international 
expert on environmental allergies and asthma.  This day-long conference is being offered through the 
collaboration of CHA’s Connecticut Asthma Initiative and the Connecticut State Department of Public Health’s 
Asthma Program.

Please see next page for additional program descriptions.



HIIN Improving Health Equity: Addressing Social Determinants of 
Health Workshops
Thursday, May 24, 2018 • 9:00 a.m. - 12:00 p.m. and 12:30 p.m. - 3:30 p.m.

Addressing social determinants of health is critical to improving quality of care and achieving health 
equity.  CHA continues to work with Rishi Manchanda, MD, and his team at HealthBegins to bring his 
extensive knowledge, expertise, and “Upstream” approach to hospitals, healthcare organizations, and 

providers in Connecticut.  Dr. Manchanda’s keynote at CHA’s Health Equity Symposium last fall received rave 
reviews and participants indicated significant interest in additional workshop sessions.  In this offering, Dr. 
Manchanda will lead two three-hour workshops on approaches to improving care and outcomes through a 
focus on social determinants of health.  The workshops will build upon one another, beginning with basic 
information and moving to more advanced approaches.
This program is being offered under the Hospital Improvement Innovation Network (HIIN), a CMS national 
initiative aimed at advancing patient and family engagement and reducing events of preventable patient harm.

For additional program information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Engaging Community Members to Cultivate a Culture of Patient and 
Family-Centered Care Webinar
March 20, 2018 and April 17, 2018 • 2:00 p.m. - 3:00 p.m. 

T                    he Institute of Medicine (IOM) has declared that patient-centered care is a hallmark of high-quality care.  
Through these webinars, participants will learn best practice strategies to advance patient-centered care 
delivery and a culture which sustains it.  There is no cost to participate, but pre-registration for each 

webinar is required.  Tiffany Christensen, a nationally recognized public speaker and the author of three books 
exploring advocacy, end of life planning and partnership strategies in healthcare is the presenter. 
These monthly webinars are being offered under the Hospital Improvement Innovation Network (HIIN), a CMS 
national initiative aimed at advancing patient and family engagement and reducing events of preventable 
patient harm.


